
St George-in-the-East Parochial Church Council

Held via Zoom on Thursday 17 December 2020 at 730pm

Attendance: Tricia Bing; Alan Dorji; Jane Earl; Francelise Mamilonne (Churchwarden); Claire 
Moll; Annadale Ramanoop (Churchwarden); Revd Richard Springer (Rector, Chair), 

Apologies for absence were received from Louise Barling, Fr Angus Ritchie, Fr Josh Harris, 
Phil Hogan and Shermara Fletcher

1.  Welcome and introductions
The meeting opened with prayer led by Richard Springer

2. Minutes of the meetings held on 19 November 2020 (PCC) and 4 December (Standing 
Committee)
The minutes of both meetings had been circulated and were shared at the meeting. The 
minutes were AGREED as a correct record.

3. Matters arising
The following issues were discussed: –

 Caitlin and Rich are looking at a calendar for next year, including a series of events 
leading up to the APCM on or around St George’s Day 2021, which will also provide 
an opportunity to look at the parish vision.

 Jane and Claire will begin work on documenting the Lay community history and 
future plans sometime after 15th January 2021

 Katie has begun some work on a stewardship campaign to look at how to raise funds 
within the church and has also revived our ability to use text giving. She has noted 
that the donate button on the website still needs to be activated. The meeting 
agreed that the issue of church giving should be a theme for one of the PCC 
meetings in early 2021  Action JE

 There was some discussion about the approach to filling the vacancy caused by 
Shermara’s resignation for both OpenTable and the Eastminster project. Rich is 
talking to Angus about possibilities, and will report back to a future PCC.

 It was also noted that Eastminster funding has been granted for eight months, with 
an expected line of funding for a further two years after that. Reports on plans and 
activities will come to a future PCC.

4. Safeguarding 
Richard Springer reported that Claire Deegan would be attending the next meeting of the 
PCC to update on safeguarding matters. The meeting noted that there were no concerns at 
present.

5. Common fund 2021
The PCC noted the proposal from the diocese that the Parish’s contribution to the Common 
Fund should be at the same level as for 2020. There had been a discussion about whether or 
not we should be seeking a reduction, but the view of the meeting was that, whilst the 
previous financial year had been difficult for Saint George in the East, we were in a 



fortunate position of having income from the building, and we should therefore be 
prepared to pay our share.

The PCC AGREED to the payment of £82,600 as the Common Fund contribution for 2021

6. Budget approval of actions

The meeting noted the circulation of the revised budget, prior to the meeting, and that the 
provision for the administrator role was included. As a result, it was AGREED to endorse the 
steps to recruitment of the part time administrator post.

7. Saint George in the East staffing and team

The meeting noted the papers circulated in advance, containing photographs of all the team 
and a description of their roles, and welcomed this as a document which could be further 
circulated within the church to aid communication and clarity about who does what. The 
organogram was also helpful in setting out the relationships between projects, and it was 
AGREED that this should also be circulated with the addition of notes about the amount of 
time available to each person, to make it clear that these are not all full-time roles., and the 
number of projects under each role.       Action – Katie to circulate and put up in the church.

Rich mentioned the Choir Church Foundation which Tom is establishing, and noted that he 
and Angus are to be two of the initial trustees. Tom Daggett will be the new director, and as 
a result will not be able to continue as director of music for Saint George in the East, 
although he will remain a member of the congregation, and occasional organist.

In parallel, the resource church funding ends in September, although there is other funding 
available for projects such as the Eastminster work. Similarly, the Bishop who currently 
covers the curacy stipend costs for the Harrises, has agreed that this should continue for a 
new curate once the existing curacy ends. This means that there is likely to be further 
external support for clergy within the church, but there remains a  continuing need to 
ensure that the resource church money is spent appropriately. Mother Vienna’s departure 
to the USA has freed up some cash, which, as previously agreed by the PCC, is funding Katie 
and Ramond until the autumn of 2021.

In general discussions, the meeting noted that it would be good to work on improving 
systems of sharing information about funding bids, and that this might be something which 
Katie would undertake in her role. Angus’s skill in this area was also noted, and it was 
suggested that he might offer Katie some mentoring support in fundraising bids.

It was AGREED that we should look at how the church uses technology to ensure that there 
is good access to knowledge and information held by all the people working on the variety 
of projects in which the church is currently involved

Rich proposed the establishment of a small task group to look at possible replacements for 
Tom’s role, and for developing the life of music and liturgy within the church. 



It was AGREED that Richard, Katie, Alan and Trish would form this group with the aim of 
reporting to the February PCC

8. 2020 Thanks

Richard referred to the past difficult year, but also to some of the things for which we 
should all be grateful. He passed on his thanks to all those who have been involved in the 
PCC, and particularly to Alanna for her input to the parish. He was looking forward to her 
return from maternity leave.

The meeting took the opportunity to think about the things for which we were all grateful, 
and a common theme emerging was gratitude for the support and friendship of those 
within the church and around it.

8. Date of next meeting
Thursday 21 January 2021 at 7.30 pm

The meeting closed with prayer at 8.35pm


